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Section #1

Where You Were
Last Quarter



WHERE YOU WERE LAST QUARTER

® What problem were you trying to
solve?

® How did you solve the problem?

® Did you encounter any obstacles or
challenges?

® Is there anything you would do
differently next time?
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WHERE YOU WERE LAST QUARTER

® Sales (based on objective - on target/off target by percentage)
® Size of Company (based on objective - increase/decrease)
® Planning an event (based on objective - result)

® Launching a product (based on objective - result)

[» DRAGON 100



Section #2

Share Your Wins



SHARE YOUR WINS

O Financial
O Company

O Personal
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SHARE YOUR WINS

® New clients (how many/what was your
target)

® Increased revenue - $/% in what time
frame

® Received grant that allowed you to do
Xyz
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Section #3

Something You Have
Done Since Last Quarter



SOMETHING YOU HAVE DONE SINCE LAST QUARTER

O Sales (based on objective - increase/decrease)
O Company Size (based on objective - hire/reduce)

O Results (based on objective)
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SOMETHING YOU HAVE DONE SINCE LAST QUARTER

® Social Media Following Eg. 1G or
YouTube Subscribers (based on

objective - % increase)
® Paid Ads (Result)

® Implement EOS (Result)
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SOMETHINGYOU HAVE DONE SINCE LAST QUARTER
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OBJECTIVES FOR NEXT QUARTER

® Objective for next Quarter and how that will play into the vision/goal of the Company
® Objective for next Quarter and how that will play into the vision/goal of the Company

® Objective for next Quarter and how that will play into the vision/goal of the Company
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OBJECTIVES FOR NEXT QUARTER

® Objective for next Quarter and how
that will play into the vision/goal of
the Company

® Objective for next Quarter and how
that will play into the vision/goal of
the Company

® Objective for next Quarter and how
that will play into the vision/goal of
the Company
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Section #4

Something You Need
Help With



SOMETHING YOU NEED HELP WITH

® Identify the problem
® Discuss the problem

® Tell how you are thinking about solving the problem or what
you have tried to solve the problem
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SOMETHING YOU NEED HELP WITH

Identify the problem
Discuss the problem

Tell how you are thinking
about solving the problem
or what you have tried to
solve the problem
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Identify the problem
Discuss the problem

Tell how you are thinking
about solving the problem
or what you have tried to
solve the problem



SOMETHING YOU NEED HELP WITH

® Identify the problem
® Discuss the problem

® Tell how you are thinking about
solving the problem or what you
have tried to solve the problem
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SOMETHING YOU NEED HELP WITH
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ACTION ITEMS BASED ON FEEDBACK

® State exactly what you will do to solve the problem
® Determine a date that you will solve the problem

® Share outcome or result at next Board Meeting
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Section #4

How helptul was the teedback
trom the group?

(Scale of 1-10)
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